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DATE: July 24, 1995 

TO: Members & Store Managers 

FROM: John Rij/Vince Vanvourellis 

RE: £ 1QA R E T T E CORTRACyS/PLAROQRAM8 


Wakefern, working with the four cigarette companies (PM, RJR, 
B&W and Lorrilard), has completed an official Wakefem 
cigarette planogram (copy attached). This planogram 
maximizes the payments from all four companies. A copy of 
your approximate maximized payments is attached for each of 
your stores. The payments are based on the format the store 
is currently using (either self service of non self service.) 
Please institute these planograms as soon as possible and 
sign contracts with all four companies (Philip Morris, RJR, 
Lorrilard and Brown & Williamson.) In the future we will 
spend time making proposals on changing formats by store to 
increase payments and sales. 


Writer’s Direct Line (908)_ 


600 York Street PO Box 506 Elizabeth New Jersey 07207-0506 Telephone'(908) 527*3300 

b: httos://www.industrvdocuments.ucsf.edu/docs/yfxn0000 


51855 1300 











OPTION 1: SS CARTONS, SS PACKS REQUIREMENTS 

• Either store owned or competitive supplied carton fixture in a self service location 

• Share of space = share of sales for PM, RJR, B&W on carton fixture 

• RJR occupies the top position on their fixtures 

• PM occupies either vertical merchandising or 3rd shelf contiguous space horizontally 

^^Pack fixtur es supplied exclusively by PM, with space allocated to share of^saTes 

L • In lieu of above, PM will share pack merchandisers with RJR only if PM has exclusive presence 
at the service center. This includes two free standing displays for Marlboro and Basic. 

Alternately, Marlboro pack displays at 2/3 of the checkouts. 

• Signage is allocated by share of store sales. PM requires front end signage in lieu of carton fixture 
graphics 


OPTION 2: NSS CARTONS, SS PACKS REQUIREMENTS 

• Same as above except carton fixture is in a non-self service or limited self service position 
such as lobby sets beyond the check lanes . 


OPTION 3: NSS CARTONS, NSS PACKS REQUIREMENTS 

. Stnr ps of this configura tion are treated as predominant pack outlets. Typical store set- service centers 


« Exclusive PM pack merchandiser; either Overhead or Springload 

• Share of facings on springload equal to share of sales 

• PM pack displays non-self service: #1 Marlboro, #2 or #3 PM Premium, #1 Discount position Basic 

• RJR pack displays non-self service: 2 Premium, 1 Discount 


B&W pack displays non- self service: 2 Displays 

Point of sale share of space- to share of sales for RJR, PM and B&W 

If any displays are self service, PM must be self service, for payment at an increased level 


Source: https://www.industrydocuments.ucsf.edu/docs/yfxnOOOO 
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ource: https://www.industrydocuments.ucsf.edu/docs/yfxnOOOO 
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Source: https://www.industrydocuments.ucsf.edu/docs/yfxnOOOO 

































































































20 FT. GROUPEO 


20 FOOT PLANOGRAH •- 
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Source: https://www.industrydocuments.ucsf.edu/docs/yfxnOOOO 













































































































































































































